
Wednesday, May 6th, 2020
12:30pm EST

PHILANTHROPIC RETAILING: HELPING YOURSELF BY HELPING OTHERS

Retail Boutique Panel:
Larisa Olsen     Chantilly Lace          Wilmette, IL
Ilene Levy          Cheeks Pittsburgh, PA
Tamara Disaverio    Bliss Beneath           Ontario, Canada
Lee Padgett             Busted Bra Shop      Detroit, MI 
Mindi L. & Lynn P. Necessary Secrets   Baltimore, MD
Mary Jordan Bra-La-La Fulton, MD
Emily Doren             Lace & Day                Buffalo, NY 

Moderator:  Louise Schultz, L2 Brand Consulting 



Larisa Olson  Wilmette, IL

“Think Outside the Box”…..The Gift Bag!
Philanthropic Retailing: Help Yourself by Helping Others

to connect to customers during                 
current crisis & give back to community

“stabilize not only my boutique 
but the lingerie eco-system”

to give nurses something comfortable 
to put on after taking off PPE gear and 
show them they are appreciated





COMMUNICATION AWARENESS
Both Consumers & Lingerie Retailers Nationally 



MAKING A DIFFERENCE 
Smiles Cannot Be Covered by a Mask! 



APPRECIATION & RECOGNITION of HEALTHCARE WORKERS ON FRONTLINE
“While We Cannot Say Thank You with a Hug, We can Wrap Them in Comfort”



POSITIVE IMPACT & RESULTS
Two Thumbs Up! 





Local News Exposure: 
Customers reached out by phone & 
text to sponsor gift bags

Customer Feedback after Sending 
Contribution: 
“We love our boutiques and we need 
them to stay”   

“The Comfort Project is keeping me afloat 
and supporting me from losing my business!”  
Ilene Levy, Owner

Ilene Levy 
Pittsburg, PA  

WIN WIN:  Showing Appreciation AND Keeping Business Owners Active & Connected with Customers 
Feeling Motivated and Having Purpose is a Gift 



MAKING PURCHASE OF COMFORT GIFT BAGS EASILY ACCESSIBLE  
Purchase Directly on Web-site



A PERSONALIZED TOUCH
Branded Hangtags + Handwritten Description



EXPANDING PROGRAM TO ENCOURAGE CONSUMER MERCHANDISE PURCHASES 
Portion of Mother’s Day Sales contributed to Comfort Project 



Hi! Bliss Beneath is a new Barrie small business just 10 months old. 
We specialize in lingerie, swimwear, sleepwear, and breast 
prostheses fittings.

I have connected with the Barrie RVH, and I will personally deliver 
the donations to our deserving nurses.

Tamara Disaverio,  Ontario Canada

NEW BOUTIQUE BUSINESS OWNER
Drives Sales Activity AND Unites Small Business Community



BOUTIQUE POSITIONING:   Body Positivity + believes in the philosophy of giving back  

CONNECTION IS IMPORTANT:  no images of models in store…just inspirational messages in dressing room

TAKING INITIATIVES AND REINFORCING BUSINESS VALUES
1st Canadian Lingerie Retailer to launch “Gratitude Program”



BRINGING SMALL BUSINESSES TOGETHER / SUPPORTING RETAIL COMMUNITY:   
Reaching out to other local businesses for the opportunity to include their services in Nurture a Nurse Bag



LOCAL NEWS GETTING THE WORD OUT of SUPPORTING FRONT-LINE WORKERS
“New Ways to Survive This Economic Downturn”



GRATITUDE AND NEW BUSINESS AWARENESS
Merci Beaucoup!



3 Stores:

1.   Jefferson Chalmers Detroit, MI 

2.   Cadillac Place  Detroit, MI

3.   Southside Chicago IL   

MISSION IS TO BRING VALUE  
Inclusivity and Supporting Her Communities

Lee Padgett



Busted Bra Shop Panty Raid Project
5 panties for $30   (Retail value $60 - $75)

Select from 3 options of Panty Raid Bags:  buy for yourself or to gift 

Panty Raid Bags Delivered to Hospitals: Detroit & Chicago (3 hospitals right near stores)

Collaboration with Brands:  Eveden & Montel donated programs (GWP) 

1. Sexy 2. Basic 3. Grab Bag 



“Hospital Donations Coordinator” 

OPEN FOR THE COMMUNITY
Team Collaboration:  Creating & Delivering Bags



Busted Bra Shop Fit Specialists:

6 employees actively working on virtual fittings 

11 team members motivated to return soon! 

DAILY COMMUNICATION on FACEBOOK & INSTAGRAM
3:30pm Live Chats Every Day + Interactive Newsletters



PERSONAL CARE BAGS
Includes Gift Card From Store

Mindi Leikin & Lynn Polashuk
Baltimore, MD
36 years in business



PERSONALIZED DELIVERY OF CARE BAGS: 
Making A Difference & Consistent Outreach to The Community



SUPPORT OF INDEPENDENT BUSINESSES
Positive Customer Experiences



ADAPTING MERCHANDISE MIX TO BE RELEVANT
Sourcing Product to Stay Connected With Consumers 



LAUGHTER IS POWERFUL MEDICINE
Happy Connections & Helps with Stress



ON-GOING PHILANTHROPIC COMMUNITY ACTIVITIES
“A Serial Philanthropist”

NETWORKING GROUP:   Businesswomen Group collaborating with 
Community Action Council  (Food Bank / Domestic Violence / Homeless Families)

CHAMBER OF COMMERCE: highlighting small business activities

MENTOR:   Young Women’s Giving Circle

FOODBANK 
DONATIONS:
For every Comfort Care 
bag purchased, Bra-La-La 
donated a can of food

BRA-LA-LA Collection Site:
Consumers providing feminine hygiene 
products for Young Women’s Giving Circle

Mary Jordan  Fulton, MD



Option 1: Option 2:

BRA-LA-LA COMFORT CARE PROJECT
Recognizing Heroes From All-Over the US 



POSITIVES:

High Service Levels:  many virtual fittings & sales generation

Feeling Motivated: very busy keeping me focused

Learning From Whole Experience: resourcefulness

Vendor Communications:  managing PO’s + Support

Reconnecting With Customers:  usually so focused on 
business & inventory management and this has given me 
the opportunity to touch base first-hand with clients

SMALL BUSINESS CARE PROGRAM    
Positives & Challenges

CHALLENGES:

Magnitude of Coordinating Bags while managing ALL 
business activities alone:  600 local nurses + out of state 

Bra-La-La Team: loyal experienced motivated team however, 
current benefit assistance package prohibits immediate return



MISSION ACCOMPLISHED
Smiles & Gratitude!



Buffalo, NY
Holly Ortman & Emily Doren

Better Together!!! 



NETWORKING WITH OTHER RETAIL PARTNERS
Sharing Information & “Hustling Energy” to Make a Difference



SMALL BUSINESS COMMUNITY COLLABORATION

Small Business Make a Big Community Impact:                
millions of people are employed by small businesses

Communication: needs to be on-going commerce 
conversations to promote “Shopping Small”

Collaborations on Customer Experience:                   
improve awareness + promote traffic + increase value + 
deliver higher service levels

Consumer Feedback:  Spending stimulus $ on small business 

BEYOND THE THANK YOU’S   
Strategic Small Business Activities 

COMMUNICATION 

Owners Being More Present / Connected to Store Identity 
Increased social and more personalized

Brands’ Support: “vendors have been phenomenal”  

Brands’ Opportunities: off-price excess inventory margin builders



An amazing way show some love to 
those ladies & gents on the frontline 
by sponsoring a ♥comfort gift♥ 
& we thank you for your support 
❌⭕❌⭕

Patti Platt
Annapolis, MD

Robin Horman
West Reading, PA

Judy Masucci
Wexford, PA

Sponsor a Nurse Gift Bag $50.00

ADDITIONAL RETAILERS’ Comfort Project Initiatives: 



Greensboro, North Carolina 
Jeanne “Genie” Emory
3 Stores: Louisiana

ADDITIONAL RETAILERS’ Comfort Project Initiatives: 



GENEROSITY OF BRANDS CONTRIBUTING to PROGRAMS THANKING HEALTHCARE WORKERS ON FRONTLINE  
Supplying gifted products and/or discounted previous season & overstock goods 



Effective  Philanthropy Requires A 
Lot of Time & Creativity…..The Same 
Kind of Focus and Skills that Building 
a Business Requires 

- Bill Gates

PHILANTHROPIC RETAILING: HELPING YOURSELF BY HELPING OTHERS
Connecting with Community & Customers Recap: 

1. Coordination with Hospital / Essential Workers Groups:  sizing / quantities / drop-off process

2. Connect with Your Customers:  phone / web-site / social to communicate program

3. Small Business Collaborations:  involve other local businesses + share in exposure / value

4. Inventory & Bag Coordination:  product sorting / inventory tracking / bag count + labelling 

5. Marketing / Branding:   program logo / post images & video on social / site banner / local news 

6. Systems / Supplies:  payment processing / tracking of clients’ sponsorship / bags 

7. Vendor Discussions: reach out to brands for their support….. WE ARE BETTER TOGETHER! 



WITH GRATITUDE,
MERCI BEAUCOUP!






